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Reducing Complexity
With Douglas as a proven partner, Bob’s doesn’t 
need to restart vendor evaluations for every 
project. Predictability is part of the value:

  ��They know what to expect, how the equipment 
performs, and how the team responds

Cultural Alignment
Both Bob’s Red Mill and Douglas are employee-
owned companies. That shared ownership 
mindset fosters: 

  ��Accountability & transparency

  ��Long-term thinking

  ��Pride in workmanship

The partnership extends beyond equipment  
specs and is grounded in shared values and 
mutual respect.

Value Beyond Price
Douglas is not always the lowest-cost option. 
For Bob’s Red Mill, the decision centers on long-
term performance, engineering collaboration and 
predictable results.

The Results: From One Project  
to a Strategic Partnership
What began as a footprint redesign evolved into 
a long-term automation partnership. Today Bob’s 
Red Mill operates 10 Douglas machines, each 
model evolving from the one before it.

The impact of the 3D collaborative CAD modeling 
was significant. The experience was so effective 
that 3D model reviews are now a requirement in 
Bob’s procurement process. 

At A Glance

Very little cons and a 
lot of pros. I have a very 

good track record with 
Douglas. I know the level 

of quality I’m going to 
get from them.

— Nick Chow, Bob’s Red Mill 
Engineering Fabrication Manager

Reduced 
downtime risk

Reduced manual 
intervention

Confident bag 
handling & case 

loading

Streamlined 
installation 

planning

3D collaborative modeling now an internal 
evaluation standard
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